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[Abstract] Radiation therapy has been developed more than 100 years. Recently, with the rapid
development of scientific technology, equipment for radiation therapy has been significantly improved from
the application of original X-ray equipment for radiotherapy, “Co teletherapy unit to a current application of a
system including main therapy equipment such as linear accelerator, brachytherapy machine and including
auxiliary apparatus such as simulator, treatment planning system, image-guided apparatus and various body
position fixing devices and so on. A staff including doctor, therapist, physicist, engineer and nurse was
constructed with work dividing deepen. In recent years, researchers have tried their best to manage various
departments collaboratively and efficiently, to ensure quality control and quality assurance, to avoid radiation
accident, and to improve therapeutic effect in radiation therapy. In this paper, establishment of an integrated
management system or workflow by introducing MOSAIQ® system and combining with actual situation in
hospital was described, and experience for optimization of workflow in radiation therapy management with
MOSAIQ® system was summarized. [t was shown that MOSAIQ® system could be a potentially tool to optimize
workflow in radiation therapy management, strengthen personnel or information management, enhance quality
control and save patients” treatment time.
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